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Planning for change
Change process

Understanding the Awareness phase
Understanding the Achievement phase

Communication
Informing employees
Communicating change
Understanding benefits of change

Motivating employees through change
Motivate employees through change
Acting as a role model
Understanding guidelines to motivate employees through change
Solving problems during change

Resistance and conflict
Resolving conflict

Coping through a change process
Effects of change

Understanding workplace changes
Identifying the sources of stress

Failures and mistakes
Dealing with mistakes
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